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Serious Violence Prevention Plan for Blaby and Hinckley and Bosworth Community Safety Partnership 2023-24 

Strategic Objective: to reduce serious violence through developing and implementing a place-based, whole system approach to reducing and preventing serious violence 

Theme  Action Owner  End Date  Short, Medium and Long-term Impact Measures 

Data Sharing 
and Analysis    

To access and use the serious violence dashboard to inform strategic 
and operational planning  

Rachel 
Burgess/ 
Rebecca 
Holcroft 

Mar-24 Improved use of resources in tackling serious 
violence.  Data driven initiatives and projects to 
prevent and reduce serious violence.  

To access and use the VRN data analyst and VRN partnership roles to 
information strategic and operational planning. 

CSP Exec and 
Tactical groups 

Mar-24 Improved use of resources in tackling serious 
violence.  Reduction in Serious Violence. 

Refresh Strategy and Plans based on new SNA incorporating wider 
definition 

CSP Exec Nov 24 Strategy and plans reflect findings of latest SNA  

Community 
and Young 
Person 
Involvement   

Work closely with local VCS to encourage use of local community 
grant schemes, OPCC and other funding sources to best support 
work around crime and violence prevention 

HBBC/BDC/VC
S Hubs 

Mar 24 VCS involvement evidenced. Community grants used 
for prevention. Reduction and prevention of Serious 
Violence 

Effective consultation and engagement with the community/young 
people to inform serious violence strategies and plans.  

CSP Tactical 
Group 

Mar-24 Evidence of community voice built into local plans 
and interventions. 
Increased Insights from wider community.  

Ensure community / young people are included in the design and 
evaluation of interventions where appropriate 

CSP Tactical 
Group 

Dec-23 Evidence of community voice built into local plans. 
Reduction and prevention of Serious Violence 

Establishing 
the 
Conditions 
(contextual 
prevention) 

Continue to improve relationship with Schools.  

• Facilitating and improving information sharing and feedback. 

• Identifying young people at risk through many channels – 
include Health, schools 

• Building rapport and relationships with parents. 

• Building relationships with Police and schools 

• Schools programmes – MVP in Primary and Secondary, MVP 
mini Police 

CSP Tactical 
Group 

Mar-24 Evidence of joint working and joint initiatives with 
schools  

Ensure that the CSP can meet statutory duty placed on it by the 
serious violence duty, completion of self-assessment tool and action 
plan for any areas of improvement. 

CSP exec/CSP 
Tactical 
Groups 

Jan-24 Implement areas for improvement from CSP self-
assessment tool 



2 
 

Engage wider partners, such as business partners, in work and 
initiatives to tackle violence 

CSP Tactical 
Group 

Mar-24 Evidence of joint working 
Reduction in Serious Violence. 

Continue close effective working with VRN to maximise outcomes at 
a local level 

CSP Tactical 
Group 

Mar-24 Evidence of work with VRN 
VRN supported interventions at a local level. 
Close working with VRN partnership role 

Endeavour Model allowing early intervention and identification of 
issues and holistic partnership approach to tackling crime and ASB 

HBBC Mar-24 Intervention numbers, case studies. Reduction in 
young people involved in Serious Violence 

Continue to develop trauma informed practises within CSP HBBC/BDC Mar-24 No of staff/partners trained 
Trauma informed programmes 
Trauma informed practise evidence 

Continue positive work with Night-time Economy partners that 
focusses on long term change 

HBBC/BDC Mar-24 Reduction in NTE violence 
Evidence of social norm/ bystander approaches 
Evidence of positive partnership working with NTE 
partners 

Preventing 
the Onset                 
(primary 
prevention) 

Deliver preventative and trauma sensitive schools work on healthy 
relationships, mental health, ASB, knife crime and exploitation. 

HBBC/BDC/Pol
ice 

Mar-24 No of young people engaged and impact measures. 
Reduction in young people involved in Serious 
Violence 

Increase membership of key NTE schemes such as Pubwatch, 
Licensee Forums, Ask for Angela 

HBBC/BDC/Pol
ice 

Mar-24 No of venues actively involved  
Prevention and early intervention re: violence in NTE  

Support VRN/OPCC countywide funding bids, including the Safer 
Streets Violence Against Women and Girls Bid. 

HBBC/BDC Mar-24 No of funding bids successful 
No of new interventions delivered 

Pilot project with Marshalls in NTE – Op Health 
GPs trackers 
Knife offender management 
Prolific offender management 

HBBC/Police Mar-24 People feel safer in the NTE, no of serious violence 
offences in the NTE reduced 

Commission specialist youth outreach provision and mentoring 
programme  

HBBC/BDC Mar-24 No young people engaged via outreach and 
mentoring. Wellbeing impact measures for 
mentoring.  Reduction in young people involved in 
Serious Violence. Theory of Change Model. 

Provide a Therapeutic Children's service for children and young 
people affected by domestic abuse  

HBBC/BDC Mar-24 Health and wellbeing outcomes via outcome star.  
No young people one to one, no young people group 
work. Reduction in young people involved in Serious 
Violence 
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Work with Leicester City in the Community to support delivery of 
Kicks programmes and sporting activities 

Police/HBBC/B
DC 

Mar-24  Serious violence reports are reduced                                                 
Positive outcomes for young people                                                                                                                                                                                               
No young people attending, case studies.  
Theory of Change Model 

Intervening 
Early to Halt 
Progression                      
(secondary 
prevention) 

Work in collaboration with schools to identify individuals of concern 
at an early stage and work jointly towards positive outcomes for 
young people  

HBB/BDC Mar-24 Number cases via youth JAG and joint working on 
cases. 

Effective partnership problem solving via the JAG/PPF to enable 
partnership to tackle issues relating to violence and to ensure 
holistic partnership approach for individuals of concern. 

HBBC/BDC/ 
Police 

Mar-24 Number of cases. Case studies.  Reduction in people 
involved in Serious Violence. 

Targeted work in hotspot locations (parks)/ at peak times (school 
finishing times) by beat teams to engage with young people, tackle 
issues and prevent escalation.   

Police Mar-24 Evidence of targeted work. Reduction in numbers of 
young people involved in Serious Violence 

Effective liaison with licensees and Pubwatch to proactively tackle 
violence in the NTE 

HBBC/BDC/ 
Police 

Mar-24 Evidence of joint working and joint initiatives with 
licensees. Reduction of violence in NTE 

Reducing 
Impact and 
Recurrence 
(tertiary 
prevention)  

Support development of DA perpetrator support in the area- 
including Building Better Relationship Programme 

LCC/BDC/ 
HBBC 

Mar 24 No engaged in perpetrator programmes  
No engaged in Building Better relationship 
programme  

Provide a dedicated domestic abuse outreach service for victims of 
domestic abuse - one to one work and group work programmes that 
aid recovery going forward  

BDC/HBBC Mar-24 No engaged via outreach and group work. Case 
studies and feedback post group work. 

Communicat
ions and 
Campaigns  

Support campaigns around behaviour change in respect of violence 
making local use of VRN campaign assets - for example, the 'We 
don't carry campaign' and ‘Make a Stand Campaign’  

CSP Tactical 
Groups 

Mar-24 Evidence of support. Statistics on reach. 

Deliver campaigns that promote reporting of violence CSP Tactical 
Groups 

Mar-24 Evidence of delivery. Statistics on reach. 

Deliver campaigns that promote support available for victims CSP Tactical 
Groups 

Mar-24 Evidence of delivery. Statistics on reach. 

 


